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Objective

• Concept of Shared Value
• How it applies to insurance

• How it applies to the tobacco industry

• Intersection of Shared Value within the two 
industries

• Potential innovation and disruption in the 
Insurance industry
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Shared Value
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“Shared value is not social responsibility, 
philanthropy, or sustainability, but a new way 
for companies to achieve economic success.”

“The capitalist system is under siege. In recent 
years, business increasingly has been viewed 
as a major cause of social, environmental, 
and economic problems. Companies are 
widely perceived to be prospering at the 
expense of the broader community.”

“The solution lies in the principle of shared 
value, which involves creating economic value 
in a way that also creates value for society by 
addressing its needs and challenges. 
Businesses must reconnect company success 
with social progress.”



Shared-Value Insurance
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Nicotine facts and myths
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However, consuming tobacco leaves does NOT 
count as your vegetable portion for the day…
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Shared Value in the Tobacco Industry
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Can companies develop reduced harm nicotine products 
that satisfy the cravings and pleasure from cigarettes and 
sell them profitably to transform their business?



Nicotine Harm Spectrum
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Source: Annual Rev Public Health. 2018;39:193-213. doi: 10.1146/annurevpublhealth-040617-013849. Epub 2018 Jan 11. 
Adapted with permission from Nutt et al 2014



Scientific Evidence of Harm Reduction
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Male smoking dropped significantly since the 1970s due to 
replacing cigarettes with snus

Since that time, rates of lung cancer and myocardial infarction have 
dropped significantly and men in Sweden have the lowest level of 
mortality attributable to tobacco in the European Union.



Scientific Evidence of Harm Reduction
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Most e-cigarette analyses indicate cancer 
potencies <1% that of tobacco smoke



The Intersection of Shared Value, Insurance 
and Nicotine Industry
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Current State of Insurer Practices
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Disruption and Opportunity
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Group Discussion

1. Is there opportunity for existing insurance companies 
regarding:
a. Nicotine pricing differentiation
b. In force cessation programs
and if so, what is needed to make it happen?

2. What is the likelihood of disruption to the insurance 
industry coming from niche markets like tobacco 
companies or…
• Diabetes associations with patients adhering to their 

treatments
• Gyms with bodybuilders exceeding BMI requirements
• Are there other examples?
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