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Some scary statistics on strategy execution…

95% of employees do not know or understand the firm’s 

strategy

63% of financial performance promised by a firm’s strategy 

is not realized

60% of employees rate their firms as weak when it comes 

to execution

90% of large organizations fail to execute sustainable, 

profitable growth

44% of strategic initiatives are unsuccessful success over 

the last three years (and the majority of successful ones 

only achieve margin success at best)

Kaplan and Norton, The Strategy-Focused organization: How Balanced Scorecard Companies Thrive in New Business Environment.

Mankins and Steele, Turning great strategy into great performance.

Zook and Allen, Profit from the core: A return to growth in turbulent times. 

Economic Intelligence Unit , Why good strategies fail: Lessons for the C-suite.



“Greatness is not a function of 

circumstance. Greatness, it turns 

out, is largely a matter of 

conscious choice and discipline.”

Jim Collins

Author: Great by Choice
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Past

Rate of ChangeTipping
Point
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The problem is a lot of 

people, when they think about 

the future, think about it linearly. 

They think they're going to 

continue to address tomorrow’s 

problems using today's tools, at 

today's pace of progress.

Ray Kurzweil, Futurist



So what?
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Average company lifespan 
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Um…

Hello?
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Now what?
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Effective

Decision-Making



Agenda:  

Decision-Making Effectiveness

To Share/Discuss:

1. What we’ve learned (so far)

2. What works

3. What we can do tomorrow
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Who is BTS?
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A global leader in leadership development
and strategy execution

Traded on Stockholm Exchange under ticker btsb.st

Total Revenue: 

$130M 500 
Professionals

Over 400 clients 
served from over 
31 global offices 

60% 
Fortune 100 
companies 
are BTS clients

1986
in Stockholm, 
Sweden

Founded in 31
Global 100 
companies 
are BTS clients
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BTS Global 
Footprint
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We’ve worked in 
nearly every 
major industry 
from around the 
world…

http://www.vector-logos.com/logo-en-152798.html
http://www.vector-logos.com/logo-en-152798.html
http://www.vector-logos.com/logo-en-61008.html
http://www.vector-logos.com/logo-en-61008.html
http://www.vector-logos.com/logo-en-114059.html
http://www.vector-logos.com/logo-en-114059.html
http://www.vector-logos.com/logo-en-8317.html
http://www.vector-logos.com/logo-en-8317.html
http://www.vector-logos.com/logo-en-63891.html
http://www.vector-logos.com/logo-en-63891.html
http://www.vector-logos.com/logo-en-144705.html
http://www.vector-logos.com/logo-en-144705.html
http://www.vector-logos.com/logo-en-12856.html
http://www.vector-logos.com/logo-en-12856.html
http://www.bechtel.com/home.html
http://www.bechtel.com/home.html
http://www.roche.com/index.htm
http://www.roche.com/index.htm
http://www.vector-logos.com/logo-en-98184.html
http://www.vector-logos.com/logo-en-98184.html
http://www.hsbc.com/1/2/home
http://www.hsbc.com/1/2/home
http://www.vector-logos.com/logo-en-99125.html
http://www.vector-logos.com/logo-en-99125.html


A question…

24



How well do you make important 

decisions in your daily lives?
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By what criteria should we judge our 

decision effectiveness?
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By what criteria should we judge? our 

decision effectiveness?
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Decision Effectiveness Elements

1 2 3 4
X X –
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Decision Effectiveness Elements

• Based on 
relevant facts

• Involves 
debate of 
alternatives

• Takes into 
account our 
ability to 
execute 

• Relative to 
the market

• How well we 
turn decisions 
into action

X X –Quality Speed Yield Effort

• Time, trouble, 
expense, and 
sheer emotional 
energy it takes 
to make a 
decision
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1. Decision-making effectiveness has an inner design of 

four key elements which can be targeted and 

improved: Quality x Speed x Yield – Effort

 Separating the Pivotal from the Important is a 

first step

Key Takeaways



Outside-In 

THINKING
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“People don’t buy 

quarter inch drills –

they buy quarter 

inch holes. The drill 

happens to be the 

best means 

available to get that 

job done.”

Theodore Levitt

Harvard Economist
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Insight

A deep understanding
of the underlying truth
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Insights
Unmet 

Customer Needs



“If I'd asked customers 

what they wanted, they 

would have said a 

faster horse.”

-- Henry Ford



What happens when you 

ignore insights?
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Coke develops new 
formula

Taste test beats old 
Coke and Pepsi

Launches New CokeConsumer’s revolt• 3 months later
• Launch Classic Coke

• Back to #1 market 
share

• Blind taste test
• Consumers 

preferred Pepsi 
to Coke
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“All the time and money and skill 

poured into consumer research on 

the new Coca-Cola could not reveal 

the deep and abiding emotional 

attachment to original Coca-Cola felt 

by so many people." 

Donald Keough

Former President of Coca-Cola



Who?

What?

Why?
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Use ALOE

Ask

Listen

Observe

Empathize

4

2
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1. Decision Making effectiveness has an inner design of four key elements 

which can be targeted and improved: Quality x Speed x Yield – Effort

 Separating the Pivotal from the Important is a first step

2. Pivotal decisions that drive market-winning 

differentiation begin with unique insights about 

customer need

Developing an “Outside-in” mindset is key

Key Takeaways



Collaboration
52



Yes, collaboration is good…
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Great… now I have to 

do unproductive 

work with people I 

don’t like
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How can this be?  

Source: “When using knowledge can hurt performance:” Strategist Management Journal 26, No. 1 (2005)

Hours of help provided to the team  
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“Good collaboration amplifies 

strength, but poor collaboration is 

worse than no collaboration at all.”

Morten Hanson

Harvard Professor

Author of “Collaboration” 



Now what?
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2 critical behaviors
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Suspend Judgement!



2 critical behaviors
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Suspend Judgement!

Ask “What would have to be true?”





Current Facts:

Big

Noisy

Scary

Hospital

Clinic

Confining

Power-consuming

What if…

At home

In a park

On a pirate

ship

In a

submarine

How might we…

Pediatric 
adventures

What would have to 

be true for this to 

work?
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“Asking ‘what would have to be 

true?’ can change everything: 

It creates room for inquiry into ideas  

rather than advocacy of positions.”

--A.G Lafley, former CEO, Proctor and Gamble
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Here is 

my 

idea…

Love 

it!

Love 

it!

Might 

work…though I 

wonder about 

the pricing…

#$@%!
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Here is 

my 

idea…

Love 

it!

The customer 

will NEVER 

pay that price

Love 

it!

Might 

work…though I 

wonder about 

the pricing… Love 

it!

Love 

it!

Lets try it!#$@%!

What do 

you 

think?
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So!  In your view, 

what would have to 

be true for this to 

work?
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1.  Decision Making effectiveness has an inner design of four key elements 

which can be targeted and improved: Quality x Speed x Yield – Effort

Separating the Pivotal from the Important is a first step

2.  Pivotal decisions that drive market-winning differentiation begin with 

unique insights about customer need

Developing an “Outside-in” mindset is key

3.  Successful leaders rely upon disciplined collaboration to enhance 

decision-making effectiveness, which is manifested in 2 key leader 

behaviors:

Suspend judgment 

Ask “what would have to be true” … not assert “what is true”

Key Takeaways



Let’s wrap up…
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Past

Rate of ChangeTipping
Point
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Contact

Joe DiFilippo

Principal, Head of BTS NY

T: 646-378-3737

E: joe.difilippo@bts.com

www.bts.com
Copyright © 2017 BTS  |  71


