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Employer Benefit Plans

If employees cannot retire*:

 benefit and compensation costs increase
 mid-career talent leaves for opportunities elsewhere, 

and
 productivity may go down

To Recruit 
and Retain

To Retire

Your retirement program is the only program you have to influence this*

Disability

Total 
Compensation

0

*Levanon, Gad, Ben Cheng, and Jeremy Goldman. "U.S. Workers Delaying Retirement: What Businesses Can Learn from the Trends of Who, Where, and Why." The Conference Board, ExecutiveAction Series 350 (2011): page, 8. 
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UNDERSTANDING HOW DELAYED RETIREMENT IMPACTS
WORKERS & ORGANIZATIONS
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Recruit Retain Retire

Projected
Retirement

Desired
Retirement

Total Compensation

Productivity

Early career Mid career Retirement
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USING DATA TO UNDERSTAND 
THE COST OF PARTICIPANT BEHAVIOR
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When participants will likely retire

How to improve retirement expectations for those past 
the mid-career point, as well as early career and late 
career employees.

Determining the Cost and/or savings in total 
compensation, such as:

1) Salary
2) Retirement Benefits
3) Health Benefits
4) Disability Benefits
5) Paid Time Off, etc

Using data analytics to quantify 
the costs of delaying retirement. 
Creating solutions that help 
sponsors understand the effect and 
implications of changes in benefit 
programs on their workforce and 
the ultimate cost of these changes to 
their organization.

Using specific demographic information, 
and available benefit programs to calculate:
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Understand what TRULY influences Employee Behavior?
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When examining changing employee outcomes

It’s more than just 
saving $1M or 
maintaining a 

standard of living… Age

Gender

Savings vs.
Pay

Form of 
Payment

Household
Wealth

and more…
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THE NEW HORIZON

4
See the last page of the document for important notes and disclosures

1
Predict when your employees 
are likely to retire under your 

current program.  Identify any 
groups likely to retire en 

masse and start recruiting / 
institutional knowledge 

transfer.

2
Design custom retirement 

plan alternatives to encourage 
improved recruitment, 

retention, and employee 
outcomes. Then calculate 
the cost savings in total 

compensation.
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Impact on Total Costs
652 less people delaying retirement

$0.5M
Saved

Retirement Cost

$1.5M
Saved

Other 
Compensation

Costs*

$2.0M
Saved

Total 
Compensation

Cost

0 200 400 600 800 1000

Other Compensation costs include difference in salaries paid, healthcare premiums, disability, and Paid Time Off programs.
Savings Measured as change in Expected Net Present Value under new program
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Employer’s Target Retirement Age: 67

6

1,588 

936 

69%

40%

0%

10%

20%

30%

40%

50%

60%

70%

80%

0
200
400
600
800

1,000
1,200
1,400
1,600
1,800

Existing Retirement Program Optimized Retirement
Program

Expected to work beyond Age 67
# of Employees % of Employees



For institutional plan sponsor use only. Not to be distributed to plan participants or the general public. 7

The results above are for informational or educational purposes only. This material is not intended as advice or 
recommendation about investing or managing your retirement savings. By sharing it, Prudential Retirement is not acting as 
your fiduciary as defined by the Department of Labor’s Fiduciary rule or otherwise. If you need investment advice, please 
consult with a qualified professional. 

Retirement products and services are provided by Prudential Retirement Insurance 
and Annuity Company, Hartford, CT, or its affiliates 

Insurance products are issued by Prudential Retirement Insurance and Annuity Company (PRIAC), Hartford, CT, or The 
Prudential Insurance Company of America (PICA), Newark, NJ. Both are Prudential Financial companies. Each company is 
solely responsible for its financial condition and contractual obligations.

© 2017 Prudential Financial, Inc. and its related entities. Prudential, the Prudential logo, the Rock symbol, DC 
Optimization, Prudential PlanFit, Prudential Plan Power, PruNOW, and Bring Your Challenges are service marks of 
Prudential Financial, Inc., and its related entities, registered in many jurisdictions worldwide.

Neither Prudential nor its representatives are authorized to provide tax or other legal advice to external parties.  Any 
external party in receipt of this information is encouraged to consult with its tax and/or legal advisors for advice regarding 
such party’s particular situation.

DISCLOSURES


