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Objective

e Concept of Shared Value
 How it applies to insurance
* How it applies to the tobacco industry

* Intersection of Shared Value within the two
industries

* Potential innovation and disruption in the
Insurance industry



Shared Value
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THE BIG IDEA

Creating
Shared Value

How to reinvent capitalism—and unleash a wave of
innovation and growth by Michael E. Porter and
Mark R. Kramer

d

“The capitalist system is under siege. In recent
years, business increasingly has been viewed
as a major cause of social, environmental,
and economic problems. Companies are
widely perceived to be prospering at the
expense of the broader community.”

“Shared value is not social responsibility,
philanthropy, or sustainability, but a new way
for companies to achieve economic success.”

“The solution lies in the principle of shared
value, which involves creating economic value
in a way that also creates value for society by
addressing its needs and challenges.
Businesses must reconnect company success
with social progress.”



Shared-Value Insurance

Vitality Shared-Value Insurance: a business model that rewards healthy living -
changing insurance for good.

HOW VITALITY WORKS

KNOW YOUR
HEALTH

Do various health assessments
and checks to understand your

current health status and how to
improve it.
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IMPROVE YOUR
HEALTH

Use the programs and access to
partners to get active, eat healthily and
reach your health improvement goals.

Engage with Vitality to improve your status - the higher your status, the better your
travel, lifestyle and shopping rewards from global partners

A new category
of insurance
that makes
people healthier,
and benefits
society



Nicotine facts and myths

"PEOPLESMOKEFOR
THENICOTINEBUTDIE
FROMTHETAR"

(PROF.MICHAELRUSSELL, 1976)




However, consuming tobacco leaves does NOT
count as your vegetable portion for the day...




Shared Value in the Tobacco Industry

Can companies develop reduced harm nicotine products
that satisfy the cravings and pleasure from cigarettes and
sell them profitably to transform their business?
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Nicotine Harm Spectrum

Weighted harm scale

Harm minimization
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Source: Annual Rev Public Health. 2018;39:193-213. doi: 10.1146/annurevpublhealth-040617-013849. Epub 2018 Jan 11.
Adapted with permission from Nutt et al 2014



Scientific Evidence of Harm Reduction

Effect of smokeless tobacco (snus) on smoking and public
health in Sweden

J Foulds, L Ramstrom, M Burke, K Fagerstrom
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Male smoking dropped significantly since the 1970s due to
replacing cigarettes with snus

Since that time, rates of lung cancer and myocardial infarction have
dropped significantly and men in Sweden have the lowest level of
mortality attributable to tobacco in the European Union.




Scientific Evidence of Harm Reduction

Comparing the cancer potencies of emissions from
vapourised nicotine products including e-cigarettes
with those of tobacco smoke

William E Stephens

20 E-cigarettes

Public Health
England
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Most e-cigarette analyses indicate cancer
potencies <1% that of tobacco smoke

E-cigarettes are significantly less
harmful (95%) to health than
smoking tobacco
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The Intersection of Shared Value, Insurance
and Nicotine Industry

Improved
Public

Health

Incentives & Nicotine
Differential Pricin . Industry
S Less Strict Innovation

Government in Reduced
Regulation & Harm
Products
Accurate

$SS More Profit? Information




Current State of Insurer Practices
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Disruption and Opportunity

Tobacco giant Philip Morris pays
smokers to quit

Philip Morris’s insurance company offers cheaper premiums if vou take up vaping and
become more health conscious

Kick life’s bad habits. Get revifl Life’s not fair.
||f€ insurance Our life insurance is.

No one expects you to be perfect.
Get a quote in 1 minute >

We are starting wi
Smoking Weight management Exercise Stress management
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Friendly

More than justa
payout.
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Group Discussion

1. Isthere opportunity for existing insurance companies
regarding:
a. Nicotine pricing differentiation
b. Inforce cessation programs
and if so, what is needed to make it happen?

2. What is the likelihood of disruption to the insurance
industry coming from niche markets like tobacco
companies or...

* Diabetes associations with patients adhering to their
treatments
* Gyms with bodybuilders exceeding BMI requirements

e Are there other examples?
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